
English Ministry Leaders Retreat 
24-25 January 2025 – COCM 

FRIDAY 24TH JANUARY

Time Session Room Leader

18:00 Arrival & Check-in Lobby –

18:30 Dinner Dining Hall –

19:30 Welcome & Vision Sharing Chapel Pastor Ollie

19:45 Ice-breaker Game Chapel John Ho

20:00 Worship and Prayer Evening Chapel Haynam Sham & Ming Law

21:30 Free Time Chapel & Classroom –

SATURDAY 25TH JANUARY

Time Session Room Leader

08:30 Breakfast (Overnight Guests) Dining Hall –

09:00 Arrival & Check-in (Day Guests) Lobby –

09:15 Morning Devotion Chapel Phoebe Leung

09:30 Ice-breaker Game Chapel John Ho

10:00 Keynote Session Chapel Pastor Bert Han

11:00 Break – –

11:15 Discussion Groups Breakout Rooms –

12:30 Lunch Dining Hall –

13:30 Practical Exercise Chapel Pastor Ollie (Discussion Groups)

14:30 Panel Session Chapel James So & Pastor Bert Han

15:30 Break – –

16:00 Ministry Team Hubs:

1. Worship Leaders 
2. Youth Ministry Leaders 
3. Student Ministry Leaders 
4. Discipleship Leaders 
5. Deacons

Meeting Rooms:

Conference Room 
Chapel 
Classroom 1 
Classroom 2 
Office Meeting Room

Christine Lee 
Haynam Sham & Phoebe Leung 
John Ho & Alex Gough 
James So 
Pastor Ollie & Paul Tang

17:30 Break – –

17:45 Closing Session Chapel Worship Team & Pastor Ollie

18:30 Dinner Dining Hall –

19:30 Home Time – –


